Mission Action Plan: Holy Trinity Boston June 2022
“Loving Jesus, Serving Others”

Name of parish Holy Trinity, Skirbeck

Deanery Holland

Start date (when MAP
was adopted by PCC)

June 2152022

Time period

From June 2022 — June 2027
(1-5 years)
When MAP review ) ]
. Annually in May following APCM
is planned

- Key Mission /Type 1 church fulfilling a resourcing role in the diocese/Deanery Partnership/Local Mission
Partnership, meeting costs of ministry and more

- Church where teaching is Biblical, mission is Jesus-centred and empowered by the Spirit

- Church family that welcomes all and shares love of Jesus with local community and beyond

- Church which grows disciples of all ages who grow other disciples and new church families

1 Year 2022-2023

e Work towards celebration for 175 anniversary of first service in church 8/6/1848. Launch Trinity
Sunday 4% June 2023, culminate weekend following and service at 10.30am on Sunday 11",

e Church survey to research attitudes to personal growth and discipleship and mission.

e Encouragement for all to join prayer meetings/partnership/small groups; development of different
ways of praying corporately and individually.

e Explanation for all ages of mentoring and discipling others; accountability partners; growing leaders.

e Improve welcome and opportunities for social activities for all ages to provide invitational
opportunities.

e Plans for reordering of building underway and fund—raising launched.

3 Years 2022-2025
e Church interior reordered so can be used in a more flexible way.

e Resourcing of “detached” youth work across town and in surrounding communities in addition to
resourcing of children and youth work within the church and local area/schools.

e Partnership with church-planting churches/new church plants.

e Develop links with other churches to support young disciples/interns.

10 Years 2022-2032

e Become a church that resources and plants other congregations.
e Become a hub church that grows and offers opportunities to disciples of all ages.




1. Planning committee set up to gather and implement ideas from June 2022. Publicise 175 celebration in
church family and community; invite bishop/archdeacon to 10.30am celebration service on 11/6/23.

2. Survey during June/July 2022 including focus one Sunday on this; results collated and discussed September
2022 and points raised for further action.

3. Small group notice board; 24/7 prayer or creative prayer stations available in church during week; revive
interest in prayer partners/triplets; prayer cards to prompt prayer.

4. Teaching on mentoring/discipleship in the autumn; encourage all to mentor at least one other person.

5. “New people” table/welcome lunch/social events for 30-60s e.g. quiz night, film event, food together;
youth events e.g trips out, fun days.

6. Feasibility study looking at possible reordering completed with potential costings; working party
assessment and recommendations shared with PCC, church members and community; a potential way to
improve accessible seating for all safely and to increase flexible use of the building agreed and project
launch date set.

Communication via services, the weekly email updates, letters from PCC.

Available on website, published in Trinity news, flyers.
Share with others across Deanery Partnership/Local Mission Partnership via Deanery meetings.




